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Agenda

• Introductions and Acknowledgements

• Where Are We Now?

• Foundations and Actions of Recovery Process 

• Other Recovery Factors To Consider

• Wrap Up/Summary/Q&A
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Acknowledgements – Thanks to All!!
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Where Are We Now?
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COVID-19 Overall Impacts 

• Challenges

• Shock to the system – human, economic, and cultural 

• Pace and direction of information

• Regulatory, guideline, and standard changes 

• Opportunities

• Recovery planning

• Leveraging technology, experience, new perspectives, and strategies  

• Continued EHS focus on protecting people, values, and property  
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Nevada COVID-19 Recovery Plan – Phase 1 
• Agriculture

• Appliance and Furniture Showrooms

• Auto Dealerships

• Banking and Financial

• Barber Shops and Schools

• Drive-In Operations

• Food Establishments

• General Office Environments

• Hair and Nail Care Salons

• Real Estate and Leasing

• Retail and Consumer Services

• Transportation, Couriers, and Warehousing 
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As of 5/8/20:

• <10 person meetings

• Sanitation and cleaning 
supplies

• Daily surveys

• PPE for First Responders

• Access to potable and 
sanitary water

• Social Distancing

• JHA required for 
assessing tasks where 

meeting SD rule is 
“infeasible/impractical” 

NV OSHA – Workplace Reopening Plan – Phase 1   
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NV Businesses – Example Recovery Plans and Contents

• Example areas covered: 

• Screening plans

• Training

• Mandatory PPE

• Handwashing and enhanced 

sanitation

• HVAC controls and quality

• Incident response 

• Digital innovations

• Guest safety enhancements 

• What are you seeing at your 

business or clients?
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Foundations and 

Actions For Recovery 

Process
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What Can EHS Pros Provide?

• Uniquely positioned to lead our organizations in this situation

• Leverage our knowledge, experience, expertise, and networks

• It will be a challenge, but also an opportunity to learn

• It’s the art of what we do . . . 
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• Recovery Team Organization

• Risk Assessments

• Essential Supply Management

• Risk Mitigation/Hierarchy of Controls

• Disinfection Plans

• Performance Audits

• Material Shipping and Receiving 
Controls   

• Travel and Transportation

• Isolation Protocols

• Social Distancing

• Onsite Screening (if required)

• Self Screening

• Self Quarantining and Return to Work 
Process

• Visitors and Contractors Screening

• Labor Relations

• Training and Awareness

• Health and Wellness

• Signage

Starting Recovery – Key Areas for EHS Involvement
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Recovery Team Organization
• Reports to Top Management with their support to manage the recovery effort

• Organization wide effort for recovery, not just EHS alone

• Represents all key areas of the business such as:

• Executive Leadership

• Operations

• Facilities

• EHS

• Finance 

• HR

• Logistics

• Procurement/Supply Chain

• IT

• Others as applicable
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Risk Assessments

• NV OSHA (and across the US) have required 

risk assessments as part of plans for COVID-19 

recovery

• Use your company JHA process and tools to 

complete or obtain from OSHA JHA program at: 

• https://www.osha.gov/Publications/osha3071.pdf

• This step is key in your planning process for 

assuring a safe and effective plan is developed 

https://www.osha.gov/Publications/osha3071.pdf
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Risk Mitigation/Hierarchy of Controls

• Examples of Hierarchy of Controls for COVID-19 recovery:

• Elimination

» Can the task be delayed until the pandemic is over? 

• Substitution

» Different/better way to accomplish task and maintain 6’?

• Engineering Controls

» Physical separation barriers/controls for Social Distancing requirements

• Administrative Controls

» Adjustment of tasks and number of staff on work shifts

» Sanitation procedures 

• PPE

» Use of respirators, protective garments, gloves, eyewear
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Preparing the Building and Workplace For Re-occupancy

• Plans for the return of employees and visitors to your facilities should include:

• Worker Safety 

» PPE requirements, training, engineering controls, and process improvements

• Cleaning, Disinfecting and Supplies 

» Cleaning chemicals, information, equipment, and procedures 

• Building Core Infrastructure Inspections

» HVAC Systems

» Mechanical and Water Systems

» Conveyors

» Fire and Life Safety Systems
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Building and Workplace Prep – Continued . . . 

• Key facility areas to evaluate for determining proper controls, especially disinfection/cleaning:

• Building Entry and Reception areas

• Shipping and Receiving Areas

• Lobbies, Common Areas, Amenities

• Elevators, escalators, stairways, handrails 

• Manufacturing, warehouse and lab areas 

• Exterior areas – walkways, tables, parking lots 



171717

Preparing the Workforce and Organization

• Your written plan should address the potential for workforce anxiety during 

recovery process

• Management of change

» Plan implementation in phases

» Consistent employee engagement, communication (virtual and direct support)

» Training sessions and follow up

• Policies, Practices, Procedures, and Process (What to keep, change or discard?)

» Opportunity to reassess how work is performed – can we make it safer and easier ?

» Roles and responsibilities

» Location of work – remote vs. onsite options 
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Social Distancing 

• Social Distancing is contrary to our basic human instinct for normal interaction

• These behaviors don’t change overnight, so patience is key 

• Consider using “Social Distancing Coaches” to help reinforce “positively”

• Look to current or aspiring leaders in the organization

• Need to have good interpersonal skills – “people persons”  

• Provide them facts, training and support to be successful

• Identify them with vests or some other defining item 
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Make it Easy to Social Distance and Wash Hands

• Removing excess chairs and spacing tables

• “One Way Only” traffic flow (except for emergency) if possible

• Stairs, entrances, aisles, hallways

• Encourage eating at desk

• Multiple site entrances reduce employee loading at start/stop times 

• Tape off every other sink, urinal and toilet in a restroom 

Make common areas easy to socially distance by:

• Include signage on how to wash hands and why it is important 

Have washing supplies/hand sanitizer everywhere
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Training

• Recovery Plan specific examples:

• General Re-Occupancy Process

• Health Screener roles (temperature checks)

• PPE use and application  

• Disinfection and Cleaning procedures

• Visitors and Contractors requirements 

• Other Applicable EHS Requirements and Hazards (Don’t miss these!)

• Fall Protection

• LOTO and Electrical

• Haz-Com/Chemical Hazards 

• Ergonomics 

• Etc., etc., etc. . . . .
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What Can Be Done On The Front Lines - Examples

• Single and clear message on 6’ Social Distance policy 

• Hand sanitizer stations and temp washing areas to supplement bathrooms

• Use Facilities/Janitorial Staff or professional disinfecting companies for cleaning areas 

• Organize tables/chairs in break areas to eliminate violation of the 6’ rule 

• Develop and communicate COVID-19 protective measures to employees 

• Brainstorming sessions with employees for jobs that are difficult to maintain 6’ spacing or 

other identified Safety issues
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Signage - Entrances, Work Areas, Lunchrooms
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Signage - One Way Aisles, Multiple Distancing Signs
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Signage – Lunch area example w/controls 
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Make it Easy, Wash Stations and Sanitizer Everywhere
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Other Recovery and 

Rebuild Factors To 

Consider  
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Communications – More Is Better . . .

• External communication sources require consistent monitoring for facts

• Public Health agencies, CDC, WHO, etc.

• Fed/State/Local Government Orders or Guidance

• 24/7 News Cycle

• Social Media

• Work to assure internal company communications are aligned 

• Policy and practice changes are clear and can be followed easily  

• Consistent communications – email, meetings, tailgates, etc.

• Give folks opportunities to ask clarifying questions
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Building Toward The Future

Focus on Safety during recovery demonstrates its value to 
the organization  

Places it’s value equal to productivity and quality

Strengthens employee involvement and interaction

Less incidents = improved morale and profitability

Employees will remember – supports retention and 
recruitment  
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Resources to Support These Efforts

• Executive Management 

• Operations 

• HR/Legal

• Facilities 

• “Front Line” Supervisors and employees

Internal 

• Insurance/Loss Control services

• Equipment Suppliers

• Training and education providers

• Professional organizations and network

• Governmental agencies

External 
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What About Ourselves?

EHS Pros are people too!!

Invest in yourself

Rest, read, exercise, family time

Professional development

Collaborate – now more than ever

Have some fun, celebrate successes! 
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Final Thoughts/Wrap Up

Focus is to assure a safe and effective recovery and rebuild process Assure

Follow a clear plan, but be flexible to change Follow

Listen, collaborate, consider new ideas now and going forwardListen

Support each other and customers – internal and externalSupport

Think about the tasks at hand, but with an eye to the future  Think about
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• Al Roth – albert.roth@bsigroup.com
• Gary Pons – gary.pons@bsigroup.com 

Thanks for your attention!

Questions?


